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AUIBAR African Union Interafrican Bureau for Animal Resources

Ccccu Cimate Change Coordinat2 y ! YAGZ t NAYS aAyArAaidSNRa

CCu Climate Change Unit, Directorate of Environmental Affairs (Uganda)

CCu Climate Change Unitjinistry of AgriculturgKenya)

CH Department for Community HealtMinistry of Health(Uganda)

COSTECH  TanzanidCommission for Science and Technology

CTN Controle des Maladies Tropicales Négliggesntrol of Neglected Tropical Diseases
Programmé, Département des Projets et Programmes des SafBésundi)

DC Department for Disase Control (Uganda)

DCD DiseaseControlDepartment, Ministry of Public Health and Sanitati@kenya)

DDSR Division of Disease Surveillance and Respolepartment of DiseaseControl
(Kenya)

DEA Directorate of Environmental Affairs, Ministry of Waterd Environment (Uganda)

DFID Department for International Development (UK)
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DPPS Département des Projets et Programmes des Safié&partment of Programmes
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DRDPM Department of Relief, Disaster Preparedness and Managen@fiice of Prime
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DSE Disease Surveillance and Epidemioloiinistry of Health and Social Welfare
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DVD Division of Vector Borne DiseasBepartmentof DiseaseControl(Kenya)
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DWD Directorate of Water Development, Ministry of Water and Environmegiafidia)

DWRM Directorate of Water Resources Managemehtinistry of Water and Environment
(Uganda)

EIDD Epidemic Infectious Diseases DivisiBwanda Biomedical Centre

EPU Emergency Preparedness Uitinistry of Health and Social Welfaf€anzania

ED Epidemiology and Surveillance Division, Department for Disease Control (Uganda)

FAO Food and Agriculture Organisation

GN Genie RuraMinistére del'Agriculture et de I'Elevag@urundi)

ICCTC Inter-institutional Climate Change Technical Commiiidganda

ICIPE International Centre of Inse@hysiology and Ecology

ILRI International Livetock Research Institute

IUCN International Union for tb Conservation of Nature

IWRM integrated water resources management

KARI Kenya Agrictiiral Research btitute

KCCWG Kenya Climate Change Working Group

KEMRI Kenya Medical Research Institute

KMD Kenya Meteorological Department

MAAIF Ministry of Agriculture, Animal Industry and Fishefidganda)

MAE Ministére de I'Agriculture et de I'ElevagfMinistry of Agriculture and Livestogk
(Burundi)

MCP Malaria Control Programmg@Jganda)

MEAU aAyAaidsNBE RS (U9Y@BANRYYSYSyidz 4! YSyl 3as
[Ministry of Environment, Territory Management and City PlannjBgrundi)

MEM Ministére de I'Errgie et des MinérauxMinistry of Energy and MinerglgBurundi)

MENR Ministry of Environment and Mineral Resour¢&gnya)

MIDIMAR Ministry of Disaster Management and Refugeewénda)
MINAGRI Ministry of Agriculture and Animal Resourcésnanda
MINEAC Ministry of East African CommunitiRyanda)

MINELA Ministry of Natural ResourceRyanda)

MOAG Ministry of AgriculturgKenya)

MoH Ministry of Health(Rwanda)

MOH Ministry of Health(Uganda)

MOL Ministry of Livestock Developme(kKenya

MOLF Ministry of Livestoclkand Fisheries Developme(itanzania)

Mal &OPDD Malaria and Other Parasitic Diseases Dividtwanda Biomedical Centre

MOPHS Ministry of Public Health anda8itation (Kenya)

MOHSW Ministry of Health and Social Welfaf€anzania

MOW Ministry of Water and Irrigation (Tanzania)

MOWI Ministry of Water and Irrigation (Kenya)

MRC Medical Research CenfrBwanda Biomedical Centre

MRC Uganda Malaria Researcki@re

MSP Ministere de la Santé Puble et le Lutte contre le SIOMinistry for Public Health
and theFight against AIDS] (Burundi)

MWE Ministry of Water and Environment (Uganda)

NCCS National Climate Change Secretaria¥inistry of Environment and Meral
ResourcegKenya)

NDCC National Disaer Coordinating Committee (Kenya

NDOC National Disaster Operations Cerlfre t NEAARSYy G Qa hTFAOS o6YSyel

NEMA National Environmental Management Authoriggnya

NEMA National Environmental Management Authoritdinistry of Water and Environment
(Uganda)

4|Page


http://www.health.go.ug/
http://www.health.go.ug/

HEALTHY FUTURES 266327¢ D5.2 Identification and engagement of key stakeholders

NEMC National Environment Management Council (Tanzania)

NMCP National Malaria Control ProgrammeDisease Surveillance and Epidemiology
(Tanzania

NPA National Planning Authoritfganda)

NTD Division of Negleed Tropical DiseaseBepartmentof DiseaseControl(Kenya)

NUR NationalUniversity of Rwanda

OPM Office of Prime MinistefUganda)

PMI t NBAARSYyGQa alftFNARF LYAGAFGABS 6! {10

PMO t NAYS aAyAaidSNRaE hFFAOS o6c¢tyl FyAalo

PNILP Programme National Intégré Lutteontre le PaludismgNational Malaria Control
Programmé, Département des Projets et Programmes des Safi@ésundi)

PO t NFBaARSYyiQa hFTFAOS 6YSyel v

PPPH Public Private Partnership for Health Technical Working Gfidganda)

PROSEHEAU Programme Sectorigau (Burundi)

RAB RwandaAgricultural BoardMinistryof Agriculture and Animal Resources

RBC Rwanda Biomedical Centre

REMA Rwanda Environment Management Authoribinistry of Natural Resources

SClI Schistosomiasis Control Initiativi@isease Survédince and Epidemiologyranzania

SIDA Swedish International Development Agency

UNDP UN Development Programme

VBD Vectorborne Disease®isease Surveillance and Epidemiolfgnzania

VPO + A0S t NBaAaARSyidiQa hFFAOS o6¢lylFyAlo

WHO World Health Organigin

WWF World Wildlife Fund

ZDU Zoonotic Disease UniDepartmentof DiseaseControl(Kenya)

ZDU Zoonotic Diseases Uniinistry of Livestocland Fisheries Developme(ifanzania)

Summary

This document provides the results of a strategic network piag of stakeholders for the HEALTHY
FUTURES project. For each country, a list of relesaganisations including national ministries,
other governmental entities, research institutes and NGOs is gi@eosssectoral coordination

bodies/mechanismsthat could serve as possible entry points for engaging with stakeholders and
liaising for input into the adaptation decision explorer tools are identified. Lastly, for each country, a
strategic network map is provided, which details relevant actors and thenpigninformation and
financial flows between them. These maps are based primarily on personal interviews with
stakeholders in each country, during which stakeholders and the interviewer together created a
handdrawn map of connection between various naté players in terms ofiuman and animal
health, environment, climate change and related sectdiise maps, in effect, capture the nature
and pattern of personal interrelationships and information and financial flows between key actors in
relevant organistions. By their very nature, the maps are tirtependent, with the patterns and
inter-connections shown likely to vary over time as the administrative landscape changes.
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Introduction

One of the key deliverables of the HEALTHY FUTURES project it drgiport tools to guide
policymakers on addressing the three target diseasemlaria, schistosomiasis and Rift Valley Fever
¢ under conditions of global chandecludingenvironmental, climate and socioeconomic change
To engage stakeholders and iy relevant points of entry, networkmapping exercisesvere
undertaken in thefive East African Community countries (Burundi, Kenya, Rwanda, Tanzania and
Uganda)with two objectives:(i) to identify linksbetween organisations and flows information
between key stakeholdersand (i) to explore implementation linkages between disease
interventions and surveillance, vector control, and health promotion and environmental health
progranmes within the health sector as a whol€hiswas done to better undestandhow different
actors take decisionand is particularly relevant for strengthenitige way in which early warnings

of disease outbreak are used.

An emphasiswas placed on identifyingntra- and multisectoral linkages. Farach countrycross

sectaal coordination bodies/mechanisms that could serve as possible entry points for HEALTHY
FUTURES to engage and liaise with stakeholders and for input into the adaptation decision explorer
tools were identified.For each country that is currently a membdrthe east African community

region, and thus falls within the study area of HEALTHY FUTURES, a strategic network map was
constructed summarising links between various players at national level in the areas of human and
animal health, environment, clinbeachange and related sector§he maps were based on personal
interviews with stakeholders in each country. By their very nature, the maps aredépendent,

with the patterns and intecconnections shown likely to vary over time as the administrative
lands@pe changes.

1. Burundi

The key ministry in Burundi for engagemenMaistére de la Santé PuQue et le Lutte contre le
SIDAMSP)Ministry for Public Health and the FighgainstAID$and itsDépartement des Projets et
Programmes des Sant@3PPS)Department of Programmes and Projgctdnder the DPPS, the two
principal units to interact witlare theProgramme National Intégré Lutte contre le PaludigPRILP)
[National Malaria Control Programrheand Contr6le des Maladies Tropicales Néglig¢€I N)
[Control of Neglected Tropical Diseases Prograinirtgere is no unit in the MSP that deals with Rift
Valley Fever, which has not beamajorissue in the country thus far.

Additional Burundian ministries with a role to play incluMénistére del'Agricuture et de I'Elevage

(MAB [Ministry of Agriculture and Livestock], with a component that manages irrigation schemes,

Genie RuralGN);aAyAadG8NE RS fUQY@PANRYYSYSydas fU!YSyl 3¢
(MEAU; [Ministry of Environment, Territory Megement and City Plannihpgand Ministée de

I'Energie et des MinéraugMEM) [Ministry of Energy and Minerdlswith the Département de
I'Infrastructure(DI) [Department of Infrastructutewith responsibility for water supply.

Burundihas a large numbesf donors working in the health sector, many of whom provide not only
financial support for health programmes but also technical assistance to the sector. These include
multilaterals such as World Bank, African Development Bami World Health Organisaii;
bilaterals, with USAID and GIZ playing a big role; and various health and wekanatiohal NGOs,
including CARE; Catholic Relief ServiG®NCERNGIobal Fund to FighAIDS Tuberculosis and
Malarig International Committee of Red Crosklédecinssans FrontieresPopulation Service
International and World Vision.
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A possible crossectoral unit that could be effectivia engagingtakeholders for HEALTHY FUTURES

is the GlZsupported Programme SectoridEau (PROSHEAY, which focuses onurban amd rural

water supply and sanitation; strengthening the institutional and legal framework for integrated

water resources management (IWRM); supporting implementation of water sector reform; and
improving strategic sectoral plannin@ttp://www.qgiz.de/en/worldwide/19214.htm). PROSECEAU

includes representation at the ministerial level from MEAU and MEM, as well as representation at

the directorate and implementation levdfom: ! 3 Sy O $ydRbiqudR@ale, Département de

Promotion de la & S RS f QI @3A 8y S S {aseRBrectiorNGéaésale Mgsh 34 SY S
LY ¥NI &0 NHzOG dzNB a skainRidthedibiredjiaizSénérafe (des REssofiré@$ en Eau et
Assainissement Institut Géographique du Bumdi; Régie dd N2 RdzOG A2y Si aR& 5A &l N.
REEectricité; and Services Techniquesuvlicipaux

v
’ * & ‘ Burundi
N

MEAU MSP |« MF

DPPS DPSHA
PNILP CTN
AN
MEM MAE
DONORS = Planning/implementation link

= Financial link

CTN Contréle des Maladies Tropicales Négligées

DI Département de I'Infrastructure (MEM) [responsable d'alimentation en eau]

DONORS Banque Africaine de Développement, Banque Mondiale, Bill and Melinda Gates Foundation, CARE, Catholic
Relief Services, Comité International de la Croix-Rouge, CONCERN, Fonds Mondiale, GIZ, Médecins sans Frontiéres,
PSI, Organisation du Monde de la Santé, UNICEF, USAID, World Vision

DPPS Département des Projets et Programmes des Santés

DPSHA Département pour la Promotion de la Sante, de I'Hygiene et I'Assainissement
GN Genie Rural

MAE Ministére de I'Agriculture et de I'Elevage

MEAU Ministere de I'Environnement, 'Aménagement du Territoire et I'Urbanisme
MEM Ministére de I'Energie et des Minéraux

MF Ministére des Finances

MSP Ministére de la Santé Publique et le Lutte contre le SIDA

PNILP Programme National Intégré Lutte contre le Paludisme

Figure 1: Stakeholder network map, Burundi

2. Kenya
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The focal point for HEALTHY FUTURES engagement in Keéviyasiy of Public Health and
Sanitation(MOPHS)Departmentof Diseas&Control(DCDand its sukunits: Division of Vector Borne
DiseasegDVD) Division of Malaria ContrqDMC) Division of Disease Surveillance and Response
(DDSR) Division of Neglected Tragal Diseases (NTDand Zoonotic Disease Un{ZzDU) Also
important to engage aréinistry of Water and IrrigatiofMOWI)and its subkunit, Department of
Irrigation

Additional Government of Kenya entities are tkinistry of Agricultur® & / f A Y FURQCQUK | y 3 S
and the Ministry of Environment and Mineral Resour€es b GA2y L+t [/ fAYIFGS [ KI
(NCCS). Other relevant government stakeholders inceteya Meteorological Departme(KMD);

National Environmental Management Authority (NEMM)nistry of Livestock DevelopmerfMOL)

Office of President, includingNational Disaster Operations Centre (NDQ@Y Disaster Risk

al yI3SYySyid I yR t NBLJI NBRyY S a &ifmatel Ghdhge tChidkdid&ion aJaity A & G S N
(CCCU). Relevamesearch institutesare International Centre of InsecPhysiology and Ecology
(ICIPE)international Livetock Research Institute (ILR{gnya Agrictiiral Research Institute (KARI);

and Kenya Medical Research Institute (KEMRIBOs and civilosiety actors includeActionAid

AMREF; Care Internationditernational Union for te Conservation of Nature (IUCNYenya

Climate Change Working GrogiRCCWG), Forest Action Network; Oxfam; World VisionVémdd

Wildlife Fund (WWE)

Possible crossectoral coordination bodies are:

x National Climate Change #hdties Coordinating Committe this is a subcommittee of the
Inter-Ministerial Committee on Environment anidcludes members from a number of
ministries including Agriculture, Environment and Mineral Resources, Forestry antif&yild
as wellasuniversities and NGQand

x NationalDisaster Coordinating Committee (NDQ®is is a multsectoral body drawn from
different ministries, including Health, Water and Irrigation, Environment and Mineral
Resources, Agriculture, and LivestoDevelopment.The NDCCfocuses oncoordinaing
responses to disasters.
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[NCCS 4—’[ KMD ) NEMA]

][ L A | I Y

[ DMC J[ DVD j[ NTD J[ DDSR ZDU

- "

\ 4
NDOC
== Planning/implementation link
== Financial link
ACADEMIC/ ICRAF, ICIPE, ILRI, KARI, KEMRI, Kenyatta University, University of Nairobi
RESEARCH ACADEMIC/
ccu Climate Change Unit, MOAG RESEARCH
DCD Disease Control Department, MOPHS
DMC Division of Malaria Control, MOPHS
DVD Division of Vector-borne Diseases, MOPHS
DDSR Division of Disease Surveillance and Response, MOPHS
KMD Kenya Meteorological Department, MENR
MENR Ministry of Environment and Natural Resources
MOAG Ministry of Agriculture
MOP Ministry of Planning
MOPHS Ministry of Public Health and Sanitation
MOL Ministry of Livestock
MOWI Ministry of Water and Irrigation
MSP Ministry of State for Special Programmes
NCCS National Climate Change Secretariat, MENR
NDOC National Disaster Operations Centre, PO
NEMA National Environmental Management Authority
NTD Division of Neglected Tropical Diseases, MOPHS
PO President's Office
ZDU Zoonotic Diseases Unit

Figure 2: Stakeholder network map, Kenya

3. Rwanda

Rwanda Biomedical Centre (RBC), which includedtilaria and Other Parasitic Diseases Division

(Mal & OPDD, the division that deals with both communicable and smmmmunicable diseases, is

the central stakeholder for HEALTHY FUTURES. RBC is an autonomous agency affiliated to the
Ministry of Health MoH). Also essential to engage is the Rwanda MeteorclgCentre, which is

the entity that validates the meteorological data collectedvél & OPDD Another key stakeholder

for the project is the Rwanda Environment Management Authority (REMA), under which the
responsibility for climate change falls.

Other ministries with important functions related to HEALTHY FUTURES aims ahistey of
Natural Resources (MIRENA under whichREMA falls; Ministryof Agriculture and Animal
Resources (MINAGRI) and its suiit, Rwanda Agricultural Board (RAB), imnte of livestock,
irrigation and land use change; Ministry of East African Community (MINEAC), which liaises with
MoH and RBC, MIRENAand REMA, MINAGRI and EAC headquartard Ministry of Disaster
Management and Refugees (MIDIMAR), which works clegtiyMoH & RBC.

Academic and research institutions working withoM2y KSI f 6K A &da&adzSa AyOf dzR
Research Centre (MRGyhich has the mission to write grant proposals but does not undertake
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research National University of Rwanda (NURhich isan autonomous institution, and its School

of Public Health; andigali Institute of Sciencand Technology Prominent donors to the health

sector include: the Global Furtd FightAIDS, Tuberculosis analaria U.S. President's Emergency

Plan for AIDSeéefot 9t C! wTU0 t NBaAARSy(iQa alfFNARF LYAGAIFIGAQD:
Development UK (DFID); Belgium Technical Cooperafiargpean Union; Swedish International
Development Agency (SIDA); and UN agencies.

A possible intessectoral coorghation mechanism could be a working group or task force established
under the Mal & OPDD (the division selected bloHto be the focal point for climate change in the
health sector) and dHQ & 9y @A NB y Y S ybéth of whiciparticigate asge@esditatives of

MoH within the MINIRENA steering committee on climate change; other relevant ministries and
REMA could also be included.

Rwanda

MINEAC

MINECOFIN

MIDIMAR

ACADEMIC/
RESEARCH

DONORS
LN = Planning/implementation link
RENGOF = Financial link

ACADEMIC/ Institute of Scientific and Technological Research, Kigali Institute of Science

RESEARCH and Technology, National University of Rwanda School of Public Health

DONORS Global Fund to Fight AIDS, Tuberculosis and Malaria; PEPFAR; PMI; DFID;
Belgium Technical Cooperation; EU; SIDA; and UN agencies

EIDD Epidemic Infectious Diseases Division

Mal & OPDD Malaria and Other Parasitic Diseases Division

MIDIMAR Ministry of Disaster Management and Refugees

MINAGRI Ministry of Agriculture and Animal Resources

MINEAC Ministry of East African Community

MINECOFIN Ministry of Finance and Economic Planning

MINELA Ministry of Natural Resources

MoH Ministry of Health

MRC Medical Research Centre

RAB Rwanda Agricultural Board

RBC Rwanda Biomedical Centre

REMA Rwanda Environmental Management Agency

RENGOF Rwanda Environmental NGOs Forum

Figure 3: Stakeholder network map, Rwanda
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4. Tanzania

The lead Tanzanian ministry for HEALTHUTURES engagemiarihe Ministry of Health and Social
Welfare (MOHSW, which includes thesection Disease Surveillance and Epidemiol@$E)Under
DSEis Vectorborne Diseases, which includes: thational Malaria Control Programm@\MCP)
Schistosmiasis Control Initiativd SCI) and Rift Valley Fever unit, which is a collaborative effort
between MOHSWand Ministry of Livestocknd Fisheries DevelopmefMOLF) Another MOHSW
key playeris the Emergency Preparedness U(EPU) which serves as the mstry focal point for
climate changeWithin MOLF, there is a Zoonotic Diseagit (ZDU)that works closely with
ahl {2 Q& -bark Oiseadedv/BD)unit. Other relevant government stakeholders akénistry

of Natural Resources and Tourisumder whichthere isNational Environment Management Council
(NEMC);Ministry of Water and IrrigatiofMOW) and its subkunit, Department of Irrigation (D)

t NAYS aAyAadadSNRna hFFAOS otahovr 5AaladSNI alyl 3Sy
(VPO) Departmentof Environment{DOE) which is the government focal point for climate change;
and TanzaniaCommission for Science and Technol@®PSTECH). Relevant research institates
organisational partnerdnclude Ardhi University,African Union Interafrican Bureafor Animal
ResourcesAUIBAR, Food and Agriculture OrganisatidfXQ, Ifakara Health Institutdnternational
Livestock Research InstitutR), SokoindJniversity of Agriculture, University of Dar es Salaenth
World Health Organisation(HQ. NGOsand civil society organisations include: CARE International;
IUCNMWaterAid World Vision andWorld Wildlife Fund.

A possible intrasectoral body that could be used tengage stakeholders for HEALTHY FUTURES is
the Environmental Health and SanitationeSting Committee, under the Ministry of Agriculture,
Food Security and Guperatives This committee include representatives drawn from various
ministries and other organisations working in theea of health, environment andiater. Donors

and NGOs are s represented on this committee.
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Figure 4: Stakeholder network map, Tanzania
5. Uganda

Thefocal point for HEALTHY FUTURES engagement\Brtistry of Health(MOH). Thédepartment
for Community Health (CH), which is a HEALTHY FUTURES partner organisation, is a key actor; its
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